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PROJECT PROPOSALS: Project proposals in response to this RFP are due on or before 5:00 p.m. central

standard time ICSTl on June 23| 2017. If the iroioser is iroiosini to service muItiiIe counties a seiarate

A table of contents must be included, and each page must be numbered. Each page in the file should print on
8.5 x 11 inch (standard) paper and use a minimum of 11 pt Arial, Times New Roman, Calibri or Cambria font,

criteria listed may be rejected. We recommend that proposers review their proposals for
completeness and clarity.

race, color, sex, or national origin in the award or performance of this proposal. AII mterested parties
gualifying under this solicitation are encouraged to submit proposals. Contract awards will be conditioned
upon satisfying the requirements of this request for proposal. These requirements apply to all parties,

(TUCP) administered by the Texas Department of Transportatlon GCRPC is not a certlfylng agency, DBE’s
should see the TUCP website for information concerning re-certification, “No Change” Affidavits and Notices

of Chanie.

Mail response to: Courier Service/Deliver to:

Golden Crescent Reglonal Planning Commission

Proposals should be clearly marked:
Note: Proposers submitting their proposal must allow sufficient time for delivery of their proposal
by the time and date specified to the above location. Facsimile or electronically transmitted

contact:
Name: Lisa Cortinas
Phone: (361) 578-1587 ext. 207

GCRPC'’s responses to written questions will be posted beginning May 11, 2017 on the Golden Crescent
Regional Planning Commission’s website at www.gcrpc.org Interested proposers should check the website
periodically for updates.



mailto:lisac@gcrpc.org
http://www.gcrpc.org/
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May 8, 2017 RFP posted on the GCRPC's website.
May 11, 2017 Pre- Proposal Meeting Beginning at 9: 00 a.m. (daylight) central

no longer be accepted after this date.
June 23, 2017 Deadline for receipt of proposals is 5:00 p.m. CST at Golden Crescent Regional
Planning Commlssmn offices

Terms and Conditions of the Request for Proposal

_ 49 U.S.C. §5311
49 U.S.C. §5310

services provided. A successful proposer will become a subcontractor of GCRPC.

1. 2 The actual award of grant funds will be subject to available federal funds, state funds or
priority ranking as specified in Terms and Conditions of the RFP, Section 2 -Selection of Projects.

1.4 Projects which are selected for funding will be monitored and managed by GCRPC, and the Texas
condltlons for each funding program

2.1 Proposals will be reviewed for basic acceptability. GCRPC will evaluate, score, and rank

2.2 In selecting projects from the prioritized lists, the balance of funding among programs, geographic
diversity of projects, prOJect sustalnablllty, mdustry initiatives, and innovative approaches in public

be selected based as much as possible on the prioritized list, with the criterion of the efficient use of available
funding.

2.5 Proposal projects that involve partnering pledges and/or commitments to the project from any
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Paiei4

2.6 GCPRC will be the sole judge of proposals having the greatest technical merit when setting
priorities for project selection. GCRPC has the right to accept or reject any or any part of a proposal, or
negotlate any proposal SO as to select the proposals that best serve the citizens of the Golden Crescent

3. MULTI-YEAR RFP: This is a Multi-Year RFP and the proposer needs to submit a project scope that
includes services for fy2018 and fy2019. A multi-year proposal that lists only a single year of a multi-year
project may be considered an incomplete proposal and may not be considered for selection. Please note

NEGOTIATIONS: During the evaluation review period, GCRPC reserves the right to ask for further
clarification and conduct negotiations pertaining to a proposer’s responses.

organized. All sections and appendixes should be labeled. GCRPC will not be responsible for locating or

securing information not included in the response. Failure to furnish required documentation with the
response may result in the response being deemed incomplete and non-responsive, resulting in rejection.

4.3 Proposals become the property of GCRPC. GCRPC reserves the unrestricted right to use any
information contained in the proposals.

4.5 Requests for negotiations, additional meetings, information, etc., will be at the option of and by the
initiative of GCRPC.

The response content should be submitted in the following order:

5.2 Section II: Funding
Complete the information in Sections A, and B. (Provide documentation as required.)

!I’OVI!G a concise prOJecl !escrlpllon, speCI‘lcaHy !elal‘lng Service |0 !e prow!e!, service area|s|, ‘oca‘, 0U|

of county and out of region services, and any special populations that will be served.

Obligations Certification: Attach the signed certification form (Appendix A) that the proposer

5.5 Service Area Map: Provide a map of the service area (Appendix B).

5.6 Letters of Endorsement: Letter(s) of Endorsement (Appendlx C) are the mechanlsm for
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5.7 Letters of Commitment: Letter(s) of Commitment (Appendix D) is the mechanism for
documenting when an entity/project partner actively pledges support (financial or in-kind) and/or actual
part|C|pat|on or use |n the project. This form of letter must state exactly what the writer |s commlttlng to

5.8 Project Budget: The proposer is expected to provide detailed, itemized, specific project cost
information, for each year of the project, with the understanding that supporting detail may be requested
during the selection process. Proposers must provide a detailed line item budget labeled as Appendix E. The

price of the vehicle(s). GCRPC may request supporting detail during the selection process.

6. APPLICATION REVIEW PROCESS: The review panel will review each proposal for completeness and/or

aiiroiriateness and then rank the submitted ir0|'ects based on the siecific iroiram criteria. Proiosers

7. PERIOD OF SERVICE: Project service shall begin upon full execution of a contract beginning September
1, 2017.

expenses.
8.1 Reimbursement payments will be periodic based on the receipt of correct invoices for eligible

!e ma!e upon rece|p| 0‘ paymen| ‘rom || !e |exas !epa! |men| 0| ‘ ranspor|a||on, a‘ler FECEIpl an! acceplance

of a correct invoice.

8.2 The GCRPC mai| at his/her discretion| aiirove| aiirove with iuestions| disaiirove with

8.3 Funding is subject to cancellation without penalty, either in whole or in part, if funds are not
appropriated by the FTA, TXDOT or otherwise not available.

subcontractor of any obllgatlon or Ilablllty that |t has mcurred prior to cancellation.

9.2 The Subcontractor shall be ireiared to irovide transiortation services based on the acceited

9.3 Failure to comply with the terms of the contract with reference to services, regulations, monitoring,
or communication is grounds for cancellation of the agreement at the sole discretion of GCRPC. The 30 days’
notice stipulation of Section 10.1 above will be followed.



o
10. SUBCONTRACTOR OBLIGATIONS: Once a project is selected for funding, the proposer has certain

obligations to GCRPC to provide for proper and adequate project monitoring and supervision. Specific tasks
to fulfill these obligations are detailed below.

10.1.1 Services will be administered by Administrative Staff of the GCRPC and TxDOT PTC, with the
option of the involvement and advice of additional persons.

10.1.3 As a subcontractor you will be required to complete statistical, as well as financial reports to
include, this list may not be all mcluswe of the required reporting:

DAMIS Report (Drug & Alcohol)
NTD Statistical Reporting (National Transit Database)
Accident/Incident Reporting

10.1.5 Any documentation provided shall be compatible with GCRPC’s standard electronic media,
operating systems, and software. Any electronic files which are delivered shall be developed so that they can

10.1.6 Compliance with all applicable federal, state, and local laws and regulations. The proposer
must meet aII requwements pertalnlng to grant agreements, project monltorlng, safety, enwronment

10.1.7 All proposals must demonstrate that the proposer has the resources for the required matching
funds.

10.1.9 As the entity making contracts of federal funds through this RFP, GCRPC requires compliance
with all applicable laws and regulations.

10.1.11 To secure the public investment in real property or personal property, such as equipment
purchased in whole or in part with federal or state public transportation funds, or real property whose

aiiraised value is used as a local match| subcontractors are reiuired to record a lien namini GCRPC and



Paie i?

Congress establishes the legal authority to commence and continue FTA programs through authorizing
legislation covering several years. The Fixing America’s Surface Transportation (FAST) Act was signed into

and increase the safety of public transportation systems across the country.

Formula Grants for Rural Areas - 5311
support public transportation in rural areas with populations of less than 50,000, where many residents often
rely on public transit to reach their destinations. The program also provides funding for state and national t

program (5317) is folded into this program. The New Freedom program provided grants for services for
individuals with disabilities that went above and beyond the requirements of the Americans with Disabilities
Act (ADA). Activities eligible under New Freedom are now eligible under the Enhanced Mobility of Seniors

!I'O]GClS SGLCL! ‘OI’ ‘un!mg musl !e IHC‘U!G! in a |oca”y !EVG‘OPE!, coor!ma'e! pU!lIC |ran5||-|!uman

services transportation plan; and the competitive selection process, which was required under the former
New Freedom program, is now optional. At least 55 percent of program funds must be spent on the types of
capital projects eligible under the former section 5310 -- public transportation projects planned, designed, and

projects that exceed the requirements of the ADA; public transportation projects that improve access to fixed-
route service and decrease reliance by individuals with disabilities on complementary paratransit; or,




Grant Application Part Il — Will be provided under separate cover once Federal Certifications and
Assurances are available. Note: A completed and signed Grant Application Part |l must be
completed prior to contract award.

This Fiscal Year 2018-2019 Grant Application Part | (Part I) will be used by all entities applying and/or requesting Public
Transportation Funding: e.g. Local Governmental Entities, Metropolitan Planning Organizations, Rural Transit Districts,
Urban Transn Dlstrlcts Prlvate Non-Profit Organizations, Private For-Profit Organizations, and Native American Tribes

consistent with the continuing, cooperating, and comprehensive regional transportation planning requirements. Federal
approval of a proposed public transportation project will be accepted as a determination that all federal planning
requirements have been met.
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Section I: Information

!Hysma‘ l!!ress: ‘!lal‘lng l!!ress II‘ !lHerenn:

County (Physical Address): Primary Agency Contact Person:
Telephone: Title:

Secondary (Backup) Contact Optional Contact
Name: Name:

B. Emergency Operations Contact
Enter the name of the primary/secondary person to contact in the event of an emergency.

Office Telephone # Office Telephone #
Home Telephone # Home Telephone #
Cell Telephone # : Cell Telephone # :

C: Signature Authority
Enter the name of the designated official representative(s) of the agency who can legally sign applications,
contracts and commit resources.

Telephone: Telephone:




A. Eligibility
Eligibility for the following programs is contingent on agency type. Check the appropriate box(es) to identify

[] Existing Rural Transit Provider ] Governmental Entity

[ ] Governmental Entity [ ] Native American Tribe or Indian Tribal Organization
[ ] Native American Tribes or [ ] Non-Profit Agenc

[ | Private For-Profit Agency (such as a copy of Non-Profit Status - I.R.S. Form # 501(c)(3)).

Please check more than box one if

ending August 31 2018 and beginning September 1, 2018 and ending August 31, 2019.

Fundable Transportation Services

1. In-County
2. County-to-County
3. Out-of-Region (San Antonio, Houston, Corpus Christi, and Galveston)

B. Programs
Indicate the different funding sources the applicant which to subcontract services for:

Purchase of Service / Choose My Ride

Transportation Code, Chapter 456 provides grant funds for public transportation projects in non-urbanized
areas (TAC 43 Rule §31.11)



http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=31&rl=11
http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=31&rl=36

(0]
Gonzales

86,000
$96,500

Jackson

$119,500

Projected Allocations**

County

Federal & State 5311

lac!son llli !Il

Matagorda

$140,600

Lavaca

$124,000




Please check all that apply and provide a detailed description of all services that will be provided. Please add

additional sheets as necessai.

1. Please describe your existing services in detail.

2. Indicate approximate # of trips to be provided next year by target group.

___Rural General Public -60 __Rural Elderly 65+ __ Rural Individual w/Disabilities
_ Medical _ Work _ Education/Training _ Personal __ Social Service

If the agency is proposing to change services (changing routes, increasing or decreasing service),
describe the changes and why they are proposed.

1. Descn!e New !erwce
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Passengers served

Days of Service /
; Type Route .
Counties | Program Hours of Operation (A=AMP = PM .
Served Type CB =Commuter Bus Describe P ( ) GP = General Publl(; (anyone
per line) FR = Fixed Route < c > T wn w0 = =
LR = Light Rail 8 o g 5 = 2 5 S | CMO = Client or Member-only
RD = Route Deviation . S _(se_rv_ices limited to specific
O = Other individuals and / or
County 8P 8P 8P 8P 8P 8P 8P 8P

List Holiday(s) when service is not provided:

Comments / Exceptions:




1. How much do you charge for the following services?

Comments:

Paratransit:
Student Fare:
Monthly Pass:

Other: -

2. Does the agency prioritize service? [ ] Yes [ ] No If Yes, explain

D. Target Population
1. Indicate the estimated number of total riders within the following groups:

Black or African American
Native Hawaiian or Other Pacific Islander -
White (including Hispanic) _

2. What is the approximate percentage of agency trips for the following purposes?

Trip Purpose Percent (must

equal 100%
Non-Medicaid Medical %
Nutrition %
Adult Day Care %
ixed Route / Demand Response ()
Paratransit %
Medicaid %

E. Incidental Services
1. Does the agency provide incidental transit services, such as charter service, school tripper service, meal

1. Is the agency a Rural Transit District that operates a fixed route service? [ ] Yes [ ] No If Yes,
attach the most recent Complementary Paratransit Plan.



1. Type of capital assistance requested (e.g. vehicle, radios, preventive maintenance, purchase of service, etc):

Fund Quantity Estimated Local Source
$ $
$ $
$ $

$ $

If Requesting Vehicles will they be used as Vehicle Replacements and/ or for Service Expansion?
1. Vehicle(s) be used for: [ ] service expansion Quantity

D What is the estimated total vehicle mileage (1 year)?
[ ] What is the estimated total passengers (1 year)? __

2. Describe the current condition of agency fleet.

2. Can all requests for service be accommodated with the existing fleet? [ ]Yes [ ]No If No, explain

J. Coordination of Service




2. Check the statements below for which the agency presently coordinates or shares services or vehicles with
other agencies and those which the agency is willing to consider in an effort to increase coordination.

Currently

Inviting other drivers to attend training
Sharing back-up vehicles with other agencies
Providing information to riders/patrons on other available services.

0
[]

Purchasing rides from other agencies O] ]
| |

Selling rides to other agencies
Other:

4. How will the project address gaps and / or barriers identified in the regional public transportation
coordination plan?

K. Intelligent Transportation System (ITS) Project

1. WIllITS equipment (such as computer software, communications equipment, etc) be purchased during the

L. Civil Rights

M. Fiscal / Managerial Capabilities
> Audits and Indirect Cost Plans

[ ] Yes [ ]No If Yes, attach the Indirect Cost Plan Certification.
If No, explain

b. Savings Account with letter from bank official, Certificate of Deposit with letter
from bank official, or Bond;

Letter of Credit from financial institution, or Annual Report.




> Governing Body
1. Please prowde a copy of your Organlzatlons/Agency By-Laws.

> General
1. Describe the agency’s experience in managing programs that include state and federal funds? ___

> Procurement
3. Does the agency have written procurement policies and procedures? [ ] Yes [ ] No

(] Yes [] No
O. Local Support

P. Public Involvement
1. How has the agency engaged the public to prowde |nput for agency service planning and project selection



Return to Table of Contents

As an authorized official of the (insert organization name)

The organization will participate in a continuous, comprehensive dialogue throughout the life of the
project including but not limited to:
e  On-site monitoring by GCRPC, and TxDOT personnel

The organization will comply with all applicable federal, state and local laws and regulations. This
includes but is not limited to:

e Environment
o Accessibility

functions.







transportation, and other appropriate agencies/individuals (non-financial or in-kind support).



exactly what the writer is committing to provide or use, describe the nature of the commitment and be signed by a
person fully authorized to bind the entity.



When using the Project

1. Input information in yellow cells only, do not change the spreadsheet format or internal codes in any way.




Appendix F

GCRPC REVIEW

Yoakum-13
Signature Date
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